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Market Position in Vietnam

Unit: USD bn

<> ,
BIDV VietinBank® AMB ek VW VPBank

Total Assets

2Q2023: 20% market share income, ~9% TOI yoy
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Economic Updates (1/2): Low GDP growth while inflation and exchange rate pressure eased

6M GDP continued to be weak, Domestic demand supported

growth while 1C challenged by weak demand and rising cost ... Inflation pressure eased
(ytd)
710% e SBV's inflation target 4.5%
5.80% _ 3.23% 315% 3.29%
2.79%
3.7% /W
1.70%

6M.19 6M.20 6M.21 6M.22 6M.23 2019 2020 2o coee 2023 eM

... while VND rate stabilized

8.93% o (ytd)
S [ Service
6.69 6.33%
Agriculture,

. 3.07% Forestry & 14L% VCB sell

2.29% Seafood 0.8% rate
3.82% \ .
113% Industry & -0.1% Central

Construction 01% rate

6!\/6 6/1.20 6M.21 eM.22 6M.23 2019 2022 2023 6M
Vietcombank 6

Source: GSO




Economic Updates (2/2): SBV cut rate further to support growth, surplus liquidity in the

market yet credit not catching up

Credit advanced vs Q1, yet still lower than previous years

%

85

Deposits: End of 20 June; Credit: End of 30 June

6M.19 6M.20 6M.21 6M.22 6M.23E

—e—(redit =—e—Deposits

© In order to support growth amidst concerning macro data, SBV has further
cut rates and showing signs of a continued loosening monetary policy;

© Deposit rates lowered accordingly, lending rates expected to be driven
down further in coming time, bolstering credit growth together with public
disbursement efforts from Government;

¢ Local bond market issues lingered, a dedicated corp bond trading platform

launched in July expected to enhance market transparency and liquidity.

Vletcomb?nk 60

Further rate cuts amidst stagnant growth..

7.0% 7.0% 7.0%

O% 5% 45% 4.5% 1,39 139 4,0%

5

> 3 2 2 ]
T m B mwm ° 0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Number of rate adjustment  —e—Discount rate

... bringing rates to pre Covid level
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Key highlights: Consistently strong performance despite challenging business landscape,

resilient asset quality

Profit #1 position by Profit affirmed. 6M
— PBT completed 48% of year target

Ke\/ Setting the theme to focus on risk
safety management, all safety ratios
Ratios maintained market lead.
|
Higher LLCR and CAR buffer well
positioned for any future headwind,
while NPL a bit lower compared to
previous quarter.
Size Prudent Credit growth against robust
|

Deposits growth further improved the
bank’s strong liquidity position

Achieve- VCB named among Top 20 listed

ments companies with highest sustainability

— scores (VNSI) by Ho Chi Minh Stock
Exchange for evaluation period in July
2023

Vletcombgk DD

PBT Q2
9,278 bnvND

v -17% & 25%
qoq yoy

PBT 6M

20,499 bn o
& 18%

yoy

% of PBT vs Year target

4L8%

NPL

v 0.83%
vs. 0.68%

(31/12/2022)

LLCR

A 386%
vs. 317%

(31/12/2022)

Total Assets

1704 7 -6.0%

tn VND vid

—_—

CAR (Basel Il)

a 1M.22%
vs. 9.95%

(31/12/2022)

Credit
1188 a 2.8%
tn VND ytd
—

Deposits
1327 a 6.7%
tn VND ytd

——




#1 Profit position affirmed thanks to solid interest & FX income and lower provisions

# Quarter only

m Accumulated

Average NIM

33% 339

W

=o—ROAA ROAE
1.8% 2.0% 19%
[ —
6M2022 3Me2023 6M2023

+1,341 35,987 -10,930
?7/
7
5,656
-4,558
% 20,499
2,536
NFI Others TOI Op:ex Provisions PBT
QOQ 0, [+ (s) o, (¢) [2)
Qe Tt -20.0% |¥-76.2% |¥ -5.7% |& 7.2% 2. 255% | -17.3%
YoY
results grO(\DN - & 86% |v-707% |a 9.4% |V -2.7% |v -7.2% |&25.0%
| :
1 1
'y
6M NIl of 28.2 tn, NFI of 6.4 tn, - Opex ticked up while
+14% YoY thanks 21% YoY.

results to higher asset

yields

Vletcombavnk 69

FX was the main
momentum with

~9% growth yoy y

Provisions declined by
~9%. CIR remained
stable at ~30%

v PBT of 205 tn (+18% YoY)




Difficult economic conditions entail modest credit growth, asset quality strictly controlled

Loans breakdown by customer

14,6%
A 25% 29%
A A
oy 461% 46.0%

2023Q2
Individual A Growth ytd

2022Q2
m Corporate m SME

202301

Loans yield evolution

832% 8.44L%
]
6.78%
2022Q2 202301 2023Q2

== oans yield

Vletcombavnk 60

i Growth i

Individual- Growth by product

Loans secured
by valuable
papers: +35%

Household
business: +5%

2022Q2 2023Q1 2023Q2 2022Q2 2023Q1 2023Q2
mFDI ®mMid Com ®mlLarge Corp Others ® Mortgages m Business loan
NPL evolution © By segment: With prudent risk appetite, credit
E only ticked up by ~3%, mostly from Corporate |
0.85% 0.83% ! . . I
—e : side (up 5.1% vytd) driven by robust growth !
0'6.1/ ' from FDI. Individual book standed still with a |
! shift from Mortgages to other products; i
' © Loan vield inched up thanks to better assets
i mix; i
' © NPL strictly controlled at ~0.83%, slightly
02202 202301 202302 down from 0.85% of previous quarter
—e—Total NPL T



Strong liquidity position backed by resilient CASA; deposit rates decreased further

Customer deposits growth

9.5%

0.8%

2022 202301

—e—\/CB

(*) Sector figures as announced by GSO

Sector (*)

Pure LDR

921% 91.6%

- 88.8%

2023Q2

2022Q2 2023Q1

Vletcombavnk 69

2023Q2

Deposits breakdown by term

53% 0 61 %
A 31%
A
64.6% 69.6% 70.0%
33.7% 287% 28.1%
2022Q2 2023Q1 2023Q2

m CASA = Term Deposits © Others A Deposit growth ytd

% CASA vs Avg COF

33.7% 3.68%
3.38%

28.1%
2.25%
28.7%

2022Q2 2023Q1 2023Qe

% CASA =@=Average COF

Term Indiv. Corporate
2022 2022

34% W 15 31%
3M 4% w13 3.8% v 13
6M 50% VY10 LT7% Vv 10
12M 63% V¥ 11 5.2% v 10

End of June 2023

¢ V(CB's deposits continued to be higher than sector
average, the bank maintained resilient CASA level
of ~28%;

©  Deposit rates dropped further in 2Q, in line with
SBV's directions and market movement. COF is
expected to go down in following quarters as lower
rates level start to impact PL.

¢ Pure LDR down to ~89% (stipulated LDR well
under 85% threshold).

¢ VCB maintained comfortable liquidity and net
lender position in the interbank market.



NFI softened as TF and FX income impacted by unfavourable trade situations

_____________________________________________________________________________________

Although NFI slowed down due to unfavourable macro and trade conditions, !

© 6M2023 NFI of ~6.4 tn, flat yoy as main fee momentums (FX, TF
income) impacted by weak external demand and lower trade volumes. VCB maintained leading positions:
' © FX income of 3.2 tn, ~6.4% yoy, ~8.6% TOI;  © ~20% market share in International trade & Trade finance;
© Fee income driven down by ~85% decrease in TF, 16% decrease in © #1 by FX income;
' Domestic transfer while Bancassurance income stayed almost flat yoy. | © #5 by Bancas FYP ranking (end of May 2023).
' Positive signs from Card business: Income from Cards +5% yoy: i ' © VCB chosen as the sole settlement bank for privately issued corp bonds i

Payments VVolume +24%; Settlement VVolume +25% trading platform in July 2023.

l— -2% YoY

-1% QoQ FX transaction volume (bn Trade finance volume (bn USD)
+39% YoY
UsD) 20.1% 19.8%
I I +M . J
2022Q2 202301 2023Q2 6M2022 6M2023 202202 2023Q1 2023Q2 2022Q2 2023Q1 2023Q2
Note: NFI = FX income + Fee income + Investment income mmm |nternational settlement volume

Vletcomb?nk 60
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Costs well managed, Provisions eased yet maintaining market highest
coverage level

Provision Expenses
OPEX Breakdown & Growth rate
2,733
%YoY 2536
2,022
%QoQ %YoY
| Staff cost
37% 2022Q2 2023Q1 2023Q2
m Administrativ _
e 15% -
expenses Credit Cost
Expenses
on assets
m Other 15% 13% 1.0% 0.7% 0.8%
expenses 15% 13% 14% ~— —
5% 5% 6% . 5% 6% -
2022Q2 2023Q1 2023Q2 6Mc022  6Me2023
=@—=| | CR =—@=NPL
CIR ticked up QoQ, vet well
managed below 35% target 505.9%
385.8%
36.4% 320.8% .
0.6% 0.8% 0.8%
o o )
v 60 285% 2022Q2 202301 2023Qe
Vietcombank

2022Q2 202301 2023Q2

i



Key ratios

Quality

Loans to deposits

Loan loss reserve coverage (Provision/NPL)
NPL ratio

CAR

Credit Cost

Profitability

Profit before taxes (bil VND)

Net interest margin

Non-interest income / Operating Income
ROAA

ROAE

Cost to income ratio

Vletcombgk Dg

1Q22
87.2%
372.6%
0.8%
S.7%

0.9%

9,950
3.4%
28.4%
2.2%
28.2%

26.9%

2Qee2
92.1%
505.9%
0.6%
95%

1.0%

7,423
3.4%
19.9%
1.6%
20.5%

36.4%

3Q22
S4.L%
401.8%
0.8%
S.4%

1.0%

7,566
3.4%
18.2%
1.6%
20.4%

38.1%

4Qe22
92.1%
317.4%
0.7%
10.0%

0.9%

12,428
35%
20.6%
25%
325%

2L.LY%s

1Q23
91.6%
320.8%
0.9%
10.7%

0.7%

1,221
3.2%
23.3%
2.0%
25.7%

28.5%

2Q23

88.8%
385.8%

0.8%
1M.2%

0.8%

5,278
3.2%
19.7%

1.7%
20.6%

32.4%

12



Stock performance (since Covid outbreak - now) and shareholder benefits

Outperformed VN Index

VCB vs VN Index Performance 2020 to date

o
=
Jan-20g
=
20
Julg
Oct—i

5

I
1
I
’ I
1
I

1

- ——VCB (adjusted) VN Index :
______ ! R
i ; ! SBV started

cuttin
i 1t Fed rate SB\frate ratesg
1st wave of hike since hike
2018

Covid-19
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VCB +55%

VNI +27%

Maintain favorable dividend policy

Date Dividend policy Payout
Ratio
2019 8% in Cash ~16%
2020 8% in Cash ~16%
202 gk T
2022  18.1% in Stock (*) ~29%
(*) In progress, expected payment in Q3.2023
Valuation
Date VCB PB VCB PE
2019 41X 17.8x
2020 3.9x 19.7x
2021 3.4x 15.1x
2022 2.7X 12.7x
August 2.8x 15.6x
2023 -




Private placement

2023 2024

Q2 Q3 Q4 Q1 Q2

Engage Financial Advisors

Approach Investors, Roadshows

Due diligence

Engage Valuation &Legal Advisors Book building
(oo ~ SBVand AGM's approval on detailed Plan
Process
[ i
Deal ~ Closing |
execution : Post closing
" Expected Completion ,"
PLAN DETAILS
¥ Deal size: 6.5% Charter Capital”, ~363 million shares , ~USD1.2 Bn
¥ Subscription Price: NOT lower than {valuation price; and, average of the closing price of 10 trading sessions}
¢ Target investor: institutional financial investors
¥ Post-issuance expected CAR improvement: 150-200 bps
Vietcombank 60 (*) Estimated at VND 55.9 ftrillion after issuing stock dividend of 18.1%



2023 targets

% GDP & CPI Credit growth
Qll@“’ﬁ?% ~4.5% @ 14%
Total Assets +9%
.
@ Vletcombalvnk ?

Credit growth

14%

PBT

Uletcombaenk 63

At least +15% @ <15%

Deposits:
In line with

Credit growth

NPL

15
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Favorable macroeconomic environment

Strong GDP growth

(%)

8.02

542

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

e \/ietnam == Thailand Malaysia ~ ==Indonesia == Philippines

Inflation below government’s target of 4%

GDP growth by sector

(YoY increase in consumer price)

353% 354%

2017 2018 2019 2020 2021 2022A

Uletcombank 69 Source: EIU, IMF, General Statistics Office of Vietnam, MolP, MoF.

(%)

2017 2018 2019 2020 2021 2022
— GDP = Agriculture, Forestry, Aquaculture
Construction and Industrial e— S OTVICES

Steady FDI inflows supporting FX rate

(USD bn)
23,612

22,740 2225 00 23131

21,250 297 >85 577

256

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
USD VND rate

mmm DI disbursed mmwm FDI registered
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Banking sector overview

Overview

= Large number of banks (~90); of which the 4 biggest banks(*) occupy 45%-50% of deposit, lending and total assets.
m Banking sector has been recovering since 2012 with stable interest rate environment, supporting healthy, double digit growth in credit and deposits.

»m High growth potential: Favorable demographics with growing levels of urbanization, young population, rising income and a large number of internet and
smart phone users:

= Higher proportion of retail lending

© Room for improvement in Fee income thanks to Bancassurance business opportunity and capital market potentials
= Accelerated digitalization to transform banking products and operation

© High ROE thanks to strong ROA improvement and deleveraged Balance sheets

Market share as of 10/2022 Stable interest rate environment with healthy growth

25% ~
20% -

59.60% 52.70% 52.40% 15% - .\
76.80% = ‘/—_q

10% -

5%

0% -/;\Hﬁ

10.40%
Total Assets Lending Deposit Charter Capital 2017 2018 2019 2020 2021 2022
" Big 4 Others mVCB s NPL =@— (redit growth (%) =0-|nterbank rate (ON, year end)

V|etcomb?n|( 63 (*) in terms of total assets



Strong heritage and track record of achievements

Corporate milestones

Key shareholders

2020

Exclusive
Bancassurance

partnership with FWD

201
Strategic partnership
with

o s

Mizuho Bank Ltd.

2007-2008 +—

IPO &
became JSCB*

1963 «——

Establishment

.

(SOCB)*

Vletcombavnk 60

JERS

Today

Biggest bank in Vietnam
#89 among global listed

banks™ #958 among

global listed companies™(by
market capitalization)

—> 2019

Share purchased by
Singapore Sovereign
Investment Fund
GIC

— 2009

Listed on HCM

stock exchange

— 1990

Changed to Universal

Commercial Bank

Foreign  Domestic
investor, investor,
8.06% L%

Mizuho,
15.00%

SBV,
74.80%

Ranked #1 in Vietnam by international rating firms

Fitch Moody's S&P
Rating BB Ba2 BB
Outlook Positive Stable Stable

(*) SOCB refers to State Owned Commercial Bank and JSCB refers to Joint Stock Commercial Bank.
(**) Sources: Reuters (31/7/2023)
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Corporate structure

Total > 600 branches/ transaction offices and ~22,000 employees.

Vietcombank

Financial Services

Commercial
Banking

—

Investment Banking

4

Other Financial
Services

]

\\ Vietcombank Laos
(100%)

Vietcombank
— Securities (VCBS)
(100%)

Vietcombank
Leasing (VCBL)
(100%)

Uletcombaenk 63

Vietcombank Fund

Vietnam Finance

| | Management Co. (Vinafico HK)
(VCBF) (100%)
(51%)
VCB Money
(87.5%)

Vietcombank
Remittance (VCBR)
(100%)

Non-Financial

Services

Real Estate

VCB Tower 198
(70%)

VVCB - Bonday —
Benthanh
(52%)

VCB - Bonday
(16%)

1
1

Foreign Subsidiaries

Joint Ventures

D Domestic Subsidiaries

20



Experienced management team and BoD with deep industry expertise

Chairman & Management team profiles

Mr. Pham Quang Dzung, Chairman, has been with VCB since 1994 and has a banking career spanning over 30 years. Before being appointed the Chairman, he held

various positions in VCB, including member of the Board of Directors and CEO. He held the Master Degree in Banking and Finance, Birmingham University (UK).

Mr. Nguyen Thanh Tung, Member of the BOD cum Chief Executive Officer, has over 25 years of banking and finance experience with VCB. He held the Master Degree

in Economics, Paris Dauphine University (France).

In 2022 we welcomed Mr. Colin Richard Dinn and Mr. Tran Thanh Nam joining VCB as CIO and COO respectively. Their expertise in IT industry in general and
financial services technology in particular will contribute to the bank’s digital transformation journey.

Board of Directors

Pham Quang
Dzung
Chairman of the
BoD

Nguyen Manh
Hung
Member of the BoD

Hong Quang **
Member of the BoD

Vu Viet Ngoan
Independent
Member of the BoD

o
b
“h

TR

)

Nguyen Thanh
Tung

Member of the
BOD - CEO

Do Viet Hung
Member of the
BoD

Nguyen My Hao
Member of the
BoD

Shojiro Mizoguchi*
Member of the
BoD cum Deputy
CEO

* Also serves as member of the Board of Management.
** Also serves as Head of Governance and Human Resource Development Group

Vletcombgk 09

Board of Management

m Nguyen Thanh
=~ Tung

U Member of the
‘\t. BOD - CEO

Yen
Deputy CEO

Le Quang Vinh
Deputy CEO

d:A
p Dang Hoai Duc
"*1_.’\ Deputy CEO

&

€

Colin Richard Dinn

-8

Lo
in

Phung Nguyen Hai

Nguyen Thi Kim
Oanh
E Deputy CEO

4 Dinh Thi Thai
4 Deputy CEO

Nguyen Viet
Cuong

‘ Deputy CEO
*

,.' ' Le Hoang Tung

i:h

Chief Accountant

Tran Thanh Nam
CO0O

Supervisory Board

@ Lai Huu Phuoc
&) Head of

Supervisory Board

&

La Thi Hong
Minh

Member of
Supervisory Board

Do Thi Mai
Huong

Member of
Supervisory Board

Tran My Hanh
Member of
Supervisory Board

21
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Key company highlights

1. Superior asset quality

together with
growing loan portfolio

3. System lead profit with
diversified income
sources and growing
focus on fee income

Uletcombaenk 69

2. Leading CASA deposit

backed by strong brand
positioning

4y, Heading to the future
with digitalization and
committed ESG efforts

23



1. Growing LOAN portfolio with increasing retail component ...

Lending breakdown by sector

= Market share ~9.6%

m 2022: Total loans: ~VND 1,145 tn, increased 19.2% against 2021; recorded 16.0% CAGR
between 2018 - 2022

w Loan composition
— Growing loan portfolio with a focused approach to increase loans to retail banking

- Long and medium term loans account for 43% of total loans
— Domestic currency loans account for 90% of total loans
m Loan portfolio focuses on high-growth sectors with good credit quality, NPL of only ~0.7%

Total loans (VND tn) Lending breakdown by clients

7% 43% 45% W% 7%
' 2019 2020 2021 2022

m Others
Transportation, logistics, communication
m Construction
Electricity, gas, water processing & supplying

2018 2019 2020 2021 2022

2018 2019 2020 2021 2022
m Trading & services

m Corporate m SME Individual m Processing, manufacturing

Vletcombavnk 60
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... while maintaining superior ASSET QUALITY

FY ended 31 December 2018A 2019A 2020A 2021A 2022A
Loans to deposits 78.8% 79.1% 81.4% 8L4.6% 92.1%
Loan loss reserve coverage (Provision/NPL) 165.41% 179.5% 368.0% 4L205% 317.4%
NPL ratio 0.98% 0.79% 0.62% 0.64% 0.68%
CAR (*) 1214% 9.60% 9.56% 9.31% 9.95%
Credit Cost 1.26% 0.99% 1.27% 1.27% 0.90%
Total assets (VND tn) Earning assets breakdown (2022)

Investment in Balances W,,ith

securities, 11.3% SBV, 53% Placements

2018 2019 2020 2021 2022

Vietcombank 69 (*) CAR has been calculated in accordance with Circular 41 (Basel 2 standards) since 1 Jan 2019

Loans &
advances to
customers,
65.5%

VND
1,749tn

with & loans to
other banks,
17.9%

25



2. Leading CASA deposit backed by strong brand positioning

m Customer deposits are the largest source of total funding, accounting for ~80%
= Maintaining stable market share (~10%) on the back of strong nationwide brand recognition and loyalty
m 2022 deposit balance: Over VND 1,243 tn, up 9.5% compared with 2021; recorded 11.6% CAGR between 2018 - 2022
m Deposit structure:
— CASA account for 32%, providing low cost funding to the bank. Largest CASA volume in the market (414 tn)
— ~52% corporates & SME and 48% individual

— VND-denominated deposits account for ~86%

Customer deposit (VND tn) Deposit breakdown by term

2018 2019 2020 2021 20ee 2018 2019 2020 2021 2022

Vletcomb?nk 69

B Term Deposits m Current accounts Other deposits
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3. System lead PROFIT ...

FY ended 31 December 2018A 2019A 2020A 2021A 2022A
Profit before taxes 18,269 23,122 23,050 27,486 37,359
Net interest margin 2.95% 313% 2.92% 3.16% 3.40%
Non-interest income/QOperating Income 27.67% 24.39% 26.04% 25.35% 21.80%
ROAA 1.38% 1.61% 1.45% 1.60% 1.90%
ROAE 25.46% 25.88% 21M% 21.66% 2L.20%
CIR 34.65% 3459% 32.69% 31.20% 31.23%

Operating income structure (2022)

Other, 3.0%
Investment,

0.3%
FX, 85% \

Services, 10.0%

VND
68,083bn

Interest, 78.2%

Vletcombavnk 69

Cost to income ratios

55%
50%
45% |
40%
35%
30%
25% | -

20%

2018 2019 2020 2021 2022

=—t==\/CB === (CTG BIDV TCB MBB =—e=\/PB
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with diversified income sources and growing focus on FEE income

Non interest income breakdown

Other
Income

Invest-
ment
Income

FX
income

Fee
Income |

26%

25%

2019 2020 2021 2022
Fee income by segments:
[ Other fee income e E bank
. | nsurance mm [rade Finance
Cards [ Domestic Payment

=== 7 Non-interest income

Vletcomb;'ﬁk Ofl

1 Leader in

exchange market

\ietnam's

foreign

= FX profit grows consistently

~10% vyoy, contributing ~5-8%

of total operating income

2019 2020 2021

= FX transaction volume

73
61
: : I l

2022

Trade Finance

Leading position in Trade Financing

(TF) and International Settlement

m Market share: ~185% in TF

= Solid customer-base include
country’'s top importers &
exporters

I Extensive correspondent network
includes ~2,000 banks all over
the world

. 18.5%
5% 153% 154%

135

103
85 83

2019 2020 2021 2022
mmm |nternational settlement volume

Market share in total international
settlement

BExclusive  Bancassurance  deal
with  FWD signed in 2019 and
started distribution since April 2020
BStrong digital products and sales
BCommission fee has  been
growing fast, in  line  with
management’s expectation.

207%
. 175%
|
Planned CAGR P
growth rate: 60% o
R R L LR
8
2021 2022 2025P
Rank (by FYP)

B Commission growth yoy (excl. Upfront fee)

28




4. Heading to the future with DIGITALIZATION ..

Sep, 23 2022: Kick off of

Digital Banking Development Transformation Action Plan
Plan 2020-2025 (TAP)
To become the leading bank in
digitalization with comprehensive 53 78
digital transformation, No. 1 in Initiatives Deliverables
TD | Dl Vietnam and comparable to regional
evelopment Plan peers.
2016-2020 " Modernize technology platform and 3OO+ 100+
data infrastructure. Actions Personnel
Totally transform VCB's IT “ Enhance customer experience
architecture structure, creating " Optimize internal processes, automate

operations (zero-ops)

Infrastructure and Security @ Transform the operating model and

platform to facilitate new

, , develop Human resources to adapt to Advanced Operation
business requirements digitalization, Technology Efficiency
= New Core system = New business model, develop digital
= VCB Digibank - Omni Channel ecosystem in cooperation with
B Standardized Branch Teller Fintech
[ ions: " - Partnershi Invest In
gﬁ?gﬁg Relations: CRM 360 u ]Forgplgtlrg profcedurgs and policies o Swten’: Our people Dr?::
) or digital transformation. -
®m Operations g DECSIons
= Data Warehouse

Data
Maodelling Digital
Al Marketing

Customer
Experience
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...and committed ESG effort$ | ' : | ‘
B =
()

40 o . i ’
E 3.6% 1'9/’/\1.6% .
S 37%
Z : oA
2 & (=12
25 >
20
14% -
15 ( ]
il
10 @
5
2020 2021 2022 2 2020 2021 - 20ee 2019 2020 2021
® —1Green Finance . \ mmmm Socigl contribution budget (VND bil)
—9% Green Finance/Total Loan . % net profit y
otk Environment ~-==-=-=-77"7 o R, . 5 Sodal -~ S B i Governance ------mmmi
/% Exposure to green industry and sustainability " /= Committing an‘increasing budget for " ' m Getting ready for Basel Il advanced =

social welfare activities with focus on
underprivileged people, education and
health care. ’

transition maintained ~3% total book.
' Enhancing staff's satisfaction through

I Accelerating the digitalization of product,
service and internal processes (paperless
campaign, non-physical card..).

= VCBS acted as lead arranger on the
transaction to issue c. USD 50mil Vietnam's
first time internationally verified green bond.

approach.
B Having diversified BOD structure with
a seat for Mizuho Bank Senior and

another independent seat.
improving work-life balance and

personal development opportunities..
‘to gather the best talents in the

e i@ B LTS e @B e 8 7 8
Vietcombank - g 2 : :
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Strategic plan to 2025, vision to 2030

No. 1 bank in Vietham, one of the 100 largest banks in Asia,
one of the 300 largest banking and financial groups in the world,

one of the 1000 largest listed companies in the world
and make great contributions to the development of Vietham

Uletcombaenk 63
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Key financial and operating targets for 2025

O

@ Quality

= LDR™ < 85%

= NPL: <15%

n CAR: 10%-12%

(*) LDR stipulated by prevailing regulations

Vletcombavnk 63

@ Growth

= Loan growth: ~ 13-15%
= Deposit growth: ~ 10-12%

@ Profitability

= Cost to income ratio: <35%
= ROAA: ~ 1.6%
= ROAE: ~ 20%

33



Table of contents

| vARIY;

Uletcombaenk 63

2Q2023 Business Performance

Company Profile

1. Business Landscape

2. History, Structure and Management Team

3. Company Highlights

Growth strategy and targets

Financial Statements

34



Historical Balance sheet (VND)

FY ended 31 Dec (Figures in VND bn) 2020 2021 2022Q1 2022Q2 2022Q3 2022Q4 20230Q1 2023Q2
Cash and cash equivalents 15,095 18,012 14,868 15,098 16,293 18,349 15,538 16,134
Balances with SBV 33,139 22,507 38,888 28,814 1,379 92,558 139,257 56,431
Current accounts, deposits and placements with banks 267,970 225,765 194,999 255,548 302,927 313,592 334,748 286,407
Investments in securities 158,885 173,674 175,251 194,558 178,567 197,827 176,346 158,465
Loans to customers 839,788 960,750 1,028,900 1,700,852 1,130,144 1,145,066 1,174,081 177,728
Provision for credit losses (19,243) (25,976) (31,192) (33,862) (36,173) (24,779) (31,894) (37,747)
Equity investment 2,239 2,346 2,366 2,381 2,217 2,194 2,221 2,248
Net fixed assets 8,539 8,626 8,345 8,104 7,821 7,985 7,732 7,598
Other assets 19,817 28,969 30,323 30,899 36,489 61,397 28,402 37,009
Total Assets 1,326,230 1,414,673 1,462,748 1,602,392 1,649,664 1,814,188 1,846,431 1,704,273
Current accounts of banks and payables to SBV L1177 9,468 36,310 61,021 93,953 67,315 62,168 2,270
Borrowings from SBV and term deposits from banks 103,584 109,758 81,278 171,677 179,759 232,511 255,334 160,661
Customers deposits 1,032,114 1,135,324 1,179,669 1,195,392 1,197,151 1,243,468 1,281,488 1,326,854
Derivatives and other financial liabilities 52 - 5 19 120

Valuable papers issued 21,240 17,388 17,380 14,367 14,699 25,338 27,338 16,324
Debt securities issued and other borrowed funds 15 8 7 5 L 3 2 1
Other liabilities 33,954 33,610 31,021 36,921 35,589 107,564 75,443 46,161
Total Liabilities 1,232,135 1,305,555 1,345,671 1,479,402 1,521,274 1,676,200 1,701,773 1,552,272
Chartered capital 37,089 37,089 47,325 47,325 47,325 47,325 47,325 47,325
Surplus + Other capital 5,340 5,340 5,340 5,340 5,805 5,805 5,805 5,805
Reserve funds 14,926 18,173 18,173 18,172 18,123 18,133 22,557 22,564
Differences in FX and Asset revaluation 5 (5) (10) (2) (741) (863) (843) (886)
Retained earnings 36,650 48,434 46,157 52,057 57,775 67,500 69,720 77,095
Total Shareholders’ Equity 94,010 109,030 116,985 122,892 128,287 137,900 144,565 151,903
Minority Interest 85 87 92 97 102 88 94 98

Vletcombgk Dg

Source: VCB Consolidated Financial Statement.
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Historical Balance sheet (USD)

FY ended 31 Dec (Figures in USD m) 2020 2021 202201 2022Q2 2022Q3 2022Q4 202301 2023Q2
Cash and cash equivalents 657 791 643 651 688 777 657 680
Balances with SBV 1,442 988 1,681 1,242 480 3,920 5,891 2,377
Current accounts, deposits and placements with banks 11,658 9,91 8,427 11,012 12,786 13,282 14161 12,062
Investments in securities 6,913 7,624 7,573 8,384 7,537 8,379 7,460 6,674
Loans to customers 36,536 L2175 LL,L6L 47,436 47,699 48,497 49,667 49,601
Provision for credit losses (837) (1,140) (1,348) (1,459) (1,527) (1,049) (1,349) (1,590)
Equity investment 97 103 102 103 94 93 94 95
Net fixed assets 372 379 361 349 330 338 327 320
Other assets 862 1,272 1,310 1,331 1,540 2,600 1,202 1,559
Total Assets 57,700 62,102 63,213 69,048 69,627 76,837 78,110 nrrr
Current accounts of banks and payables to SBV 1,791 416 1,569 2,629 3,965 2,851 2,630 96
Borrowings from SBV and term deposits from banks 4,507 4,818 3,512 7,398 7587 9,848 10,801 6,766
Customers deposits 44,904 49,839 50,980 51,510 50,528 52,665 54,211 55,882
Derivatives and other financial liabilities 2 - - - 5 - - 1
Valuable papers issued 924 763 751 619 620 1,073 1,156 687
Debt securities issued and other borrowed funds 1 0 0 0 0 0 0 0
Other liabilities 1,477 1,475 1,341 1,591 1502 4,556 3,191 1944
Total Liabilities 53,606 57,31 58,153 63,748 64,208 70,992 71,990 65,375
Chartered capital 1,614 1,628 2,045 2,039 1,997 2,004 2,002 1,993
Surplus + Other capital 232 234 231 230 245 246 246 Ll
Reserve funds 649 798 785 783 765 768 954 950
Differences in FX and Asset revaluation 0 (0) (0) (0) (31) (37) (36) (37)
Retained earnings 1,595 2,126 1,995 2,243 2,438 2,859 2,949 3,247
Total Shareholders’ Equity 4,090 4,786 5,056 5,295 5,415 5,840 6,116 6,398
Minority Interest L 4 A 4 4 4 4 4

Vietcombank DD Source: VCB Consolidated Financial Statement.

Note:  Exchange rate (USD/ VND) was taken from the State Bank of Vietnam at the end of period/year
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Historical Income

(Figures in VND bn)

statement (VND)

FY ended 31 Dec 2020 2021 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2
Interest income 69,205 70,749 19,338 40,009 62,579 88,113 27,690 56,512
Interest expenses (32,920) (28,362) (7,362) (15,236) (24142) (34,866) (13,487) (28,289)
Net interest income 36,285 42,387 1,976 2L, 773 38,437 53,246 14,203 28,224
Service fee income 10,588 1,287 3,713 5,703 8,301 12,425 2,884 6,120
Service charges (3,981) (3,879) (1,003) (2,297) (3,793) (5,586) (1,427) (3,042)
Net fee income 6,607 7,407 2,1 3,405 4,508 6,839 1,456 3,078
Foreign exchange gain, net 3,906 4,375 1522 2,994 4,581 5,768 1,706 3,186
Net gain on securities 2 19 16 120 (36) (34) 30 89
Investment income (loss) 461 130 24 49 176 208 40 69
Other non-interest income 1,800 2,393 484 1,365 1,754 2,054 1,083 1,341
Non-interest income 12,777 14,324 4,758 7,933 10,983 14,836 4,314 7,764
Operating income 49,063 56,711 16,733 32,706 49,420 68,083 18,517 35,987
Operating expenses (16,038) (17,575) (4,509) (10,325) (16,695) (21,260) (5,274) (10,930)
Operating profit (pre-provision) 33,204 39,136 12,224 22,381 32,725 46,823 13,243 25,057
Provisions (net of reversals) (9,975) (11,761) (2,274) (5,007) (7,786) (9,464) (2,022) (4,558)
Profit before taxes 23,050 27376 9,950 17,373 24,940 37,359 1,221 20,499
Income tax expense (4,577) (5,447) (1,983) (3,465) (4,961) (7,446) (2,225) (4,079)
Minority interest (21) (20) (5) (10) (15) (20) (5) (10)
Net profit /loss 18,452 21,908 7,962 13,899 19,964 29,892 8,991 16,410

Vletcombgk DD

Source: VCB Consolidated Financial Statement.
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Historical Income statement (USD)

(Figures in USD m)
FY ended 31 Dec

2020

2021

2022Q1

2022Qe2

2022Q3

2022Q4

2023Q1 2023Q2
Interest income 3,0M 3,106 836 1,724 2,641 3,732 1171 2,380
Interest expenses (1,432) (1,245) (318) (657) (1,019) (1,77) (571) (1,191)
Net interest income 1,579 1,861 518 1,067 1,622 2,255 601 1,189
Service fee income 461 495 160 2L6 350 526 122 258
Service charges (173) (170) (43) (99) (160) (237) (60) (128)
Net fee income 287 325 mn7 147 190 290 62 130
Foreign exchange gain, net 170 192 66 129 193 2Ll 72 134
Net gain on securities 0 1 1 5 (2) (1 1 4
Investment income (loss) 20 6 1 2 7 9 2 3
Other non-interest income 78 105 21 59 T4 87 46 56
Non-interest income 556 629 206 342 4L64L 628 183 327
Operating income 2,135 2,490 723 1,409 2,086 2,884 783 1,516
Operating expenses (698) (771) (195) (445) (705) (900) (223) (460)
Operating profit (pre-provision) 1,437 1,718 528 964 1,381 1,983 560 1,055
Provisions (net of reversals) (434) (516) (98) (216) (329) (401) (86) (192)
Profit before taxes 1,003 1,202 430 749 1,053 1,582 475 863
Income tax expense (199) (239) (86) (149) (209) (315) (94) (172)
Minority interest (1) (1) (0) (0) (1) (1 (0) (0)
Net profit /loss 803 962 344 599 843 1,266 380 691

Vletcombgk DD

Source: VCB Consolidated Financial Statement.
Exchange rate (USD/ VND) was taken from the State Bank of Vietnam at the end of period/year

Note:
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Important notice

This presentation does not constitute a prospectus or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, or any offer to
underwrite or otherwise acquire any shares in VCB or any other securities, nor shall they or any part of them nor the fact of their distribution or communication form the basis of, or
be relied on in connection with, any contract, commitment or investment decision in relation thereto.

Some of the statements contained in this presentation that are not historical facts are statements of future expectations with respect to the financial conditions, results of operations
and businesses, and related plans and objectives. Forward looking information is based on management's current views and assumptions including, but not limited to, prevailing
economic and market conditions. These statements involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially
from those in the statements as originally made. Such statements are not, and should not be construed as a representation as to future performance of Vietcombank. It should be
noted that the actual performance of Vietcombank may vary significantly from such targets.

This presentation is to provide general [public] information and analysis on Vietcombank for those who qualify as a “professional securities investor” as defined in the Securities Law
2019. Such investors should use information, analysis, comment in this presentation as a reference source only. This presentation and any meeting where this presentation is made
are for the purpose of providing information and do not intend to advertise VCB or VCB stock or to advice readers to buy or sell VCB stock or any other securities. No representation
or warranty, express or implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of this Presentation. Vietcombank takes no
responsibility with regard to the accuracy or completeness of any information contained here. Viewpoint and analysis in the report can be changed without notification.

The presentation is a property of Vietcombank and under copyright protection. Infringement of copy, change and reprint of the report without permission of Vietcombank is illegal.
Vietcombank owns the copyright on this documentation.

IR Team irevietcombank.com.vn

Mr. Nguyen Viet Anh - Tel: +84-24-3 9343137 Ext 1509, Email: anhnv.ho@vietcombank.com.vn
Mr. Duong Duc Hieu (Charlie) - Tel: +84-24-3 9343137 Ext 1841, Email: hieudd.ho@vietcombank.com.vn
Ms. Nguyen Mai Huong (Jane) - Tel: +84-24-3 9343137 Ext 1517, Email: huongnm.ho@vietcombank.com.vn
Mr. Le Viet Dzung (James) - Tel: +84-24-3 9343137 Ext 1993, Email: dunglv2.ho@vietcombank.com.vn
Ms. Nguyen Thi Hang Mi (Emily) - Tel: +84-24-3 9343137 Ext 1839, Email: minth.ho@vietcombank.com.vn
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